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The House Met at 11:07AM 

[Mr. Speaker [Hon. Isaac Terer] in the Chair] 

PRAYERS 
 

COMMUNICATION FROM THE CHAIR 
 

Mr. Speaker: Honourable Members, I wish to apologize for not being able to start this 

particular Session in time.  This was due to a technical problem with our systems of 

recording. We must appreciate that we are still a budding and young Assembly but 

nonetheless, the problem has since been corrected and I apologize for any inconveniences 

caused.  

Next Order?  

NOTICE OF MOTION 

Mr. Speaker: The Honourable Nominated member, Honourable Senah Kosgei!     

MCA Senah: Mr. Speaker Sir I beg to give a Notice of the following Motion: 

That aware that performance contracting in public sector was introduced in 2003 by the 

National Government as a management tool to ensure accountability for results and 

transparency in the management of public services,  Further aware that the strategy focus for 

performance contracting in Kenya is aimed at transforming the public service delivery system 

and making it a major contributor to the growth of the economy,  Concerned that in the past 

there has been poor performance by public servants,  Cognizant that inefficient management 

of public services and resources has hindered the realization of sustainable economic growth 

in this County;  This honourable County Assembly urges the County Government through the 

Department of Public Service Management to introduce performance contracting for all the 

County Government staff as part of reforms to improve service delivery in Uasin Gishu 

County. Thank you. 

Mr. Speaker: Thank you very much.  The Motion maybe moved at the earliest possible 

opportunity.  

Next Order? 

(Point of Order) 

MCA Rosbellah: Point of Order! 

Mr. Speaker: Yes, what is not in order, Honourable Member? 

 

QUORUM 

MCA Rosbellah: Thank you, Mr. Speaker Sir.  My concern is the quorum. We do not have 

the quorum to be able to carry out the Business of the day.  thank you.  

Mr. Speaker: Clerk, do we have a quorum? 

Members present- Ten (10) 



Hon. Patrick Bundotich  – MCA Tarakwa Ward 

Hon. Rebecca Sugut   – MCA Kuinet/Kapsuswa Ward  

Hon. Moses Barteng   – MCA Sergoit Ward 

Hon. Daniel Sanga   – MCA Moi’s Bridge 

Hon. Jeremiah Sang   – MCA Kamagut Ward 

Hon. Lydia Mais   –Nominated MCA 

Hon. Senah Kosgei   –Nominated MCA   

Hon Rosbellah Sing’oei  –Nominated MCA 

Hon Rose Kisama   –Nominated MCA 

Hon. Nicholas Chelulei  –MCA Ainabkoi/Olare 

Mr. Speaker: Quorum bell? To whip members, I designate Honourable Lydia Mais 

Nominated MCA as a temporary Whip. Names?  We have a quorum? 

Members present – Seventeen (17) 

Hon. Patrick Bundotich  – MCA Tarakwa Ward 

Hon. Rebecca Sugut   – MCA Kuinet/Kapsuswa Ward  

Hon. Moses Barteng   – MCA Sergoit Ward 

Hon. Daniel Sanga   – MCA Moi’s Bridge 

Hon. Jeremiah Sang   – MCA Kamagut Ward 

Hon. Senah Kosgei   –Nominated MCA 

Hon. Lydia Mais   –Nominated MCA   

Hon Rosbellah Sing’oei  –Nominated MCA 

Hon Rose Kisama   –Nominated MCA 

Hon. Nicholas Chelulei  –MCA Ainabkoi/Olare 

Hon. Pauline Tuwei   – MCA Simat/Kapseret Ward 

Hon. Pius Kigen   – MCA Tembelio Ward 

Hon. Peter Sugut   – MCA Megun Ward 

Hon. Francis Muya   – MCA Langas Ward 

Hon. Peter Chomba   – MCA Huruma Ward 

Hon. Ramadhan Ali   – MCA Kiplombe Ward 

Hon. Flora Bartera   – Nominated MCA  

 

Mr. Speaker: Honourable Members, we now have a quorum but it must be noted that the 

timings of this Assembly are already known to Members and we must always try to observe 

them unless when we have technical issues. Honourable Members, this reminds me that the 

House Business Committee has of late also been finding difficulties in allotting Business 

because there are no Motions originating from the various Committees. The natural 

consequences of us not having Business to bring to the plenary, Honourable Members, is that 

in the event that we will have no Business to bring to the plenary of the House then we shall 

be forced to go on compulsory recess until such a time that we will have Business. 

Honourable Members, this is exhibited by the characteristic of lack of quorum. I think we 

need to pull up our socks.  

 Please let’s have the next order.  

MOTION 

Honourable Nominated member, Senah Kosgei? 

MCA Senah: That aware that performance contracting in public sector was introduced in 

2003 by the National Government as a management tool to ensure accountability for results 



and transparency in the management of public services,  Further aware that the strategy focus 

for performance contracting in Kenya is aimed at transforming the public service delivery 

system and making it a major contributor to the growth of the economy,  Concerned that in 

the past there has been poor performance by public servants,  Cognizant that inefficient 

management of public services and resources has hindered the realization of sustainable 

economic growth in this County;  This honourable County Assembly urges the County 

Government through the Department of Public Service Management to introduce 

performance contracting for all the County Government staff as part of reforms to improve 

service delivery in Uasin Gishu County. 

Mr. Speaker Sir, Uasin Gishu County Government is a service provider not non-profitable 

origination and I want to urge this County Assembly to strongly support this Motion for the 

betterment of the people of Uasin Gishu. We have had complaints over the projects in terms 

of project implementation since we are behind the schedule. I can give an example also of the 

County Fiscal Strategy Paper which we could have worked on but due to poor service 

delivery, we have not even got the material in the House for us to work on. Performance 

contract specifies duties of an Officer.  Also oversight--- if we have performance contract 

oversight will be effective for the members of the County Assembly since things will be 

running smoothly. People of Uasin Gishu are expecting accountability and transparency for 

the revenue they are giving out and also the money we are getting from the National 

Government. Revenue collection in our County is below the expected margin that we gave 

out that we are targeting sh1 billion.  So far as per the last year’s revenue collection we never 

met the target. I really urge this County Government through the Public Service to do the 

necessary in terms of performance contracting for the people of Uasin Gishu to have effective 

and efficient service delivery. I urge Honourable Jeremy from Kamagut to second this 

Motion. Thank you.   

Mr. Speaker: Honourable Member, do we have a member by the name Jeremy? Or you 

meant Honourable Jeremiah? 

MCA Sang: Thank you, Mr. Speaker Sir.  I stand strongly to second this Motion. I second 

this Motion with the concern of the prayers of this Motion that we have performance contract. 

The essence of performance contract is to transform public service sector. As Uasin Gishu we 

are service provider and the residents of Uasin Gishu are looking upon Uasin Gishu 

Government in service delivery. As County Government of Uasin Gishu, we allocate over the 

years a lot of money to human resource.  In any growth of economy in any Country, in any 

County Government, we largely depend on human resource. The essence here is that the 

human resource we have as Uasin Gishu or what is the essence of performance contract? It is 

to see that, one, we are achieving the targets set by the County Government of Uasin Gishu. 

What are the goals for our human resource? And in time we evaluate our human resource 

through performance contract. As an Assembly, if today we want to evaluate our human 

resource department we cannot do it without performance contract.  thus I support this 

Motion that we have our Human Resource Department signing performance contract and by 

this we will achieve our targets. This will also give us the disciplinary actions to be taken if 

one does not perform to the expectation. Currently we may not be in a position to do so but 

we want to have value for our money, we want to have value for the money given to 

Departments and as County Assembly.  The oversight role over the same will be taken in a 

very serious way since we have the performance contract. The National Government has 

signed performance contract, it is also our time as County Government that we sign the 

performance contract and given that the human resource takes a lot of budget in our County. 

We want service.   I support this Motion and urge the Assembly that we pass this Motion so 

that the Public Service Management will introduce contracting for all the County Staff and I 



want to believe that, as an Assembly, we will achieve the targets. Thank you, Mr. Speaker 

Sir.          

Mr. Speaker: Thank you, Honourable members.  This is a timely Motion.  Performance 

contracting is actually a tool, a sign of commitment by the staff that they shall produce the 

desired results and I think it is timely that such steps be taken bearing in mind that senior 

management had already done it. On that note I will then propose a question as follows 

(Question Proposed) 

Mr. Speaker: Debate? Honourable Muya! 

MCA Muya: Thank you very much, Mr. Speaker Sir.  I want also to rise in support of the 

Motion brought by Honourable Senah Kosgey, an Honourable member of this House. This 

Motion is timely and it is a high time, as an Assembly, we looked into it and internalize it so 

that we give a way forward for the County Government of Uasin Gishu.  But before I give 

my contributions, I want to take this opportunity to give my sincere thanks to the Honourable 

Members of this Honourable House and our dedicated staff of the County Assembly for the 

last one week, having lost my Personal Assistant that we were employed by this County 

Assembly.  I saw the will, I saw love, I saw all what I would want to be given at a time of 

need. Therefore I want to say thank you very much, thank you very much colleagues, thank 

you very much our staff and let us continue with this spirit and let the God who sees through 

us bless each and every person who extended a hand of help, a word of sympathy because of 

my office and the family of the late Maxwell Mwai.  Thank you. This Motion, I have said, is 

timely and, in fact, these are the kinds of Motions that are supposed to be given priority in 

everything that we are doing.  Why? This County Assembly is one unique Assembly despite 

us having so much to implement on the ground such that you find we are faced by a challenge 

of having a quorum. This is one Assembly that contributed or came up with most Bills in the 

Republic of Kenya. This is one Assembly, through Honourable members, that has come up 

with Motions to help the second Arm of Government to do its operation.  It means that there 

is a will in this first Arm of Government to make sure that the residents of Uasin Gishu are 

served to their expectation. In this same Assembly, not once have we taken the Chair 

Implementation to task trying to ask what has been done but all is zeroing down to what we 

are discussing today, that this County Assembly has been giving direction to this Government 

on what needs to be done. However, it is as if there has not been any will to implement.  it is 

as if there has been no capacity for our employee of the County Government to implement 

what we have passed as a House, but looking what we are using as recurrent expenditure on 

employees and the number that we have employed, I was convinced beyond reasonable doubt 

that we have enough number of employees who can deliver to the expectation of the residents 

of Uasin Gishu. All what is required is a tool that will put them on their toes to make sure that 

by the end of the day, by the end of a certain period we get or we realize what we expect from 

our employees. It is disheartening, for example, Langas Ward is a very small Ward compared 

to other Wards but the most populated. I can’t say that I have roads that can be compared to 

other Wards but I have the nature of challenges that the Wards that are in peri-urban areas 

get. When other Wards were murraming over 12 kilometres in my Ward we only managed to 

do 3.5km and I was contented. I am not complaining because I am the one who said instead 

of the local murram we need the special murram from Sergoit which is very expensive and, in 

fact, that is the only kind of murram that can be appreciated by the people of Langas but what 

happened? If you can compare the kind of roads that we came up with as a County 

Government and those that were supervised by Kenya Urban Roads Authority (KURA) they 

are two different roads. Why? The kind of works that were done under proper supervision by 

the KURA officer, turned out as expected. The murram that we dumped as a County 



Government was of more in terms of volume compared to that of KURA but the nitty-gritty 

was not done. The engineer who was supposed to be there to make sure that there is proper 

compaction, there is proper water dosing, there is proper water drainage making--- It was 

done in a shoddy way.  What am I saying? Indeed we want a tool that can put our employees 

on their toes to make sure that if it is water, it is not the duty of the Honourable member of 

Sergoit to go and make sure that the channel has been dug to their expectation. We need to be 

having employees who can follow everything to the letter to make sure that, as expected by 

leaders, has been delivered. If we go to our streets - apart from the casuals who have come to 

give a facelift and they cannot sign this contract. What are our permanent employees doing? 

It is only in the County Government that when somebody has been assigned, for example, to 

be keeping cleanliness in Elijah Cheruiyot Street, by 9 in the morning you will not find this 

woman, but you will find this man, which should not be the case. We went to Rwanda; we 

saw the kind of dedication of the employees   who had been tasked with various duties. You 

could see a woman from  the way they could testify to us that they were given only one hour 

to go for lunch but even in the afternoon, ‘it is my duty to make sure that the area that has 

been allocated for me has been kept clean by the relevant ministry’. That is not happening in 

Uasin Gishu County.  If you go to in charge of street lighting in the Engineering Department, 

it takes an Honourable Member - because sometimes you wonder even what the so called 

Administrators are doing - for me to go and find that there is darkness.  I called the relevant 

department to say that in a given street there are bulbs but they are not working. In a given 

street there are bulbs but instead of working during the night, they are working during the 

day.  It shows the kind of employees we have.  

Mr. Speaker,  in fact the performance contract - I want to put it clear we were made to 

understand and we witnessed the signing of performance contract by the CECs and the Cos; 

we need not to go that way. We need this thing to be signed to the lowest level of 

employment. This should not be a case where the CECs, COs and the directors go to Kisumu, 

Naivasha, Mombasa and to sign the performance contract. This should be brought to an end. 

It is high a time our CEO of the County, Honourable Jackson Mandago, saw and got this 

properly: that it is high time that cleaner signed what is expected of her.  

Therefore,  I want to concur and to support this Motion 100% and urge my colleagues that 

this is the kind of Motion that we need to pass with maximum speed and with minimum delay 

and make sure that the relevant Committee, led by our able Chair Honourable Rebecca, 

makes sure that things have been followed to the letter. In fact we need to attend the signing 

of the same because that is where we are failing. We have more than enough employees but 

we are not seeing the output. If you can see,  Mr. Speaker, the number that was employed 

from the CEC to the so-called officers that are helping directors, they are new employees but 

you will wonder what they do when you go to the County Headquarters and that is why I 

don’t go there. They are busybodies – I am sorry to say that; you can’t tell exactly what 

somebody is doing. Therefore,  it is my kind request, without fear or favour,  let us follow 

this Motion to make sure that it has been passed and implemented because it is only work, it 

is only through service delivery  that the leadership of this County will be seen to be doing 

what the electorate elected us to do. With those very many remarks, I want to stop by saying I 

fully support this Motion. Thank you, Mr. Speaker Sir.  

Temporary Speaker: Thank you, Honourable Muya. Honourable Pauline member of 

Kapseret!  

MCA Tuwei: Thank you so much, Mr. Speaker.  First and foremost, I stand to support the 

Motion that has been brought by one of our sisters, Honourable Senah Kosgei. I would want 

to say that this is the direction that we should be taking as the County Government of Uasin 



Gishu. If we really want to realize a nice delivery including the administrative work, this is 

the only way that we can use to achieve what we expect. As elected leaders, there is a 

scorecard that will be used to determine whether or not you performed the work given to you 

by the electorates and, therefore, we expect these public officers that we have employed to 

assist us in implementing some of these issues - because if, as members, we have the 

scorecard why don’t we let them sign the performance contract? This one will enable those 

officers who are not serious in their work to do their work as expected. This is something that 

is being implemented by the private institutions and we are now seeing our public institutions 

going in that direction. What does that tell us? It tells us that when a worker is given some 

work, he or she is expected to do it and we expect the results to be seen in their offices. You 

realize that as a developing Country, we need to achieve some of the goals like growth in 

terms of health, growth in terms of economy, growth in terms of infrastructure and any other 

development that is assisting our people. We, therefore, urge this County Government to 

introduce this performance contract even to those who are doing the cleaning.  that one will 

guide these officers do their work because at least by the end of the day one will have been 

expected to have served this number of customers, to have attained these results.  This one 

will really guide them to do their work. I want to urge my colleagues that we buy the idea, we 

support this Motion so that our County can really improve on service delivery as well as 

administrative issues. Thank you so much, Mr. Speaker sir.  I support it. 

Mr. Speaker: Honourable Ramadhan, Leader of Minority! 

MCA Werambo: Thank you so much, Mr. Speaker Sir.  I ought to stand in support of the 

Motion. The issue of the performance contract is the only best way that we are going to--- if 

it is put in place and adhered to, we are going to have an improved performance of work. As 

you can see, we have problems.  even now when you stand and say so and so is not doing his 

job or this and that place is not working - and you have seen even in this House sometimes 

when there are some CECs who are brought here for non-performance, it brings a lot of 

heated debate.  But if performance contract is signed, it will just put somebody off 

automatically because I cannot stand today and say there is witch-hunting and so on and so 

on. It will be clear that this person was put in a place where he or she cannot perform.  

Mr. Speaker Sir, you see we lack efficiency professionalism as some of the members have 

narrated here on this Floor and that is because we have nothing to gauge, nothing to put on 

pause our people to tell them they are supposed to perform to this level. I believe even that 

gardener who is working, is a professional in that field and that is why he or she was given 

that field. Then to prove that, he has to work to the expectation of what is supposed to be 

done, and all this can only be done when somebody signs a contract of saying in two months 

my work should be at this standard/level; it should not go low. As you can see, oversight in 

this House becomes a problem because when we go for oversight and we get something not 

well done, you come and say this has not been done to the standard. That thing is changed to 

be like witch-hunting. Performance contract, if put in place - and it is something that is long 

overdue; it could have started yesterday.  This thing, as much as I believe we are going to 

pass it, something should be added for it to be done in speedy manner. It should be put in 

place and be done very fast. If we only expect professionalism and one day somebody can 

say ‘you have really worked and you have a good work’ and remove the issue of saying the 

House is divided on an issue, performance contract will correct this.  I totally support this Bill 

to be done immediately and I also request my colleagues that this is the way forward; this is 

how we should go. We are not going to have problems.  We have been having problems.  

You get sometimes our budget delays and when it comes, you get that there are some people 

doing or are in places where they are not supposed to be. What they do is totally different 

from what they could have done and we come to realize this at a later stage, when it is too 



late, it results to the whole County delaying on actually presenting our budget. It is an 

example that happened this present financial year that we are in because of lack of signing 

and following this performance contract. When you go to the CEC or the CO they tell you 

there is somebody in charge of budget who has not done this and that. But if there is that 

signing of performance contract, even that CEC will not allow this junior person to fail him 

because at the end of the day, he will be charged or surcharged or lose the job because of 

non-performance. So I totally support this Motion and, the member who brought it, you have 

thought it wise and, members, because we have known it today, this is the way forward.  We 

support this thing and let it go in express today. Mr. Speaker, I second this Motion.  Thank 

you.  I mean I support the Motion. 

Mr. Speaker: Honourable Sanga, Member of Moi’s Bridge! 

MCA Sanga: Thank you, Mr. Speaker Sir. I also rise in total support of this Motion. Mr 

Speaker Sir, the best paper works detailing key promissory tenets by the elected leaders, 

some of the most wonderful manifestos that we have drawn are the best in this country. 

Comparatively looking at East Africa, Kenya has the best manifestos detailing the living 

standards of its people, but the most perturbing issue comes as the result of the performance 

within the Executive performing this. Either we are not patriotic, we are egocentric, we are 

not selfless at all yet we are Kenyans. We are shooting our own feet.  We are boring our own 

boat in a deep sea. Sometimes it beats logic to really see a Kenyan by naturalization, a 

Kenyan by birth sincerely crashing into the resources of this land mercilessly with total 

disregard of a tax payer, with total disregard of that poor Kenyan expecting services like a 

nestling in a nest waiting for anything to come.  That’s a helpless person in the ground 

expecting an officer in an office to do the necessary. So we have no option, as the dictum 

goes, if somebody cannot see you make that person at least hear; if still that person cannot 

hear you make the same person feel. We have no option but to have performance contract in 

this land because if Kenyans were naturally patriotic to their land and selfless in their 

performances, most of what we are now seeing would not be in play but because of the nature 

of our system where sometimes you wonder somebody’s resources within its precincts is 

totally not commensurate even to the salary, let alone the loans, you wonder where it comes 

from. This one replicates into what  we call corruption and, if we don’t have performance 

contracts,  naturally people will find ways of at least doing all the evils, all the crimes in 

terms of finances and  all the economic crimes,  so to speak.  

Mr. Speaker, you realize even within our sectors in this land, look at even the road revamping 

programmes alone; they are in disarray; they are never followed. Look at the health sector, 

drugs can miss for almost a whole month, for almost a half a year. Where are the systems? 

Who is in charge right from the bottom to the top? Somebody is suffering in some local 

dispensary somewhere, going for herbs and somebody somewhere is seated in an office given 

full responsibility, comfortably earning a salary with the all the benefits - night outs, meeting 

in hotels and they are comfortably mauling all these good things, yet they are not even their 

conscience does not haunt them about what is happening on the ground. We have seen this. 

Look at water and sanitation, look at the rubbish getting heaped in most of our peri-urban 

areas and somebody somewhere--- we have the trucks we have everything. Some officer 

somewhere is seated, well dressed, moving around with a Government vehicle. Sincerely we 

are not waiting for God to perform things because they will carry their own curses; we know 

that. Fine! If people are dying on the roads, if people are dying of drugs and somebody was 

somewhere, the only final advocate is God the Almighty to hammer those people when their 

time comes.  Before the end of the world they will have to answer for this but let us perform 

what is supposed to be done. As a House, if we can pass this and this one is rolled out all 

along touching all the entire systems up to the last person Job Group A, up to the gateman 



and whatever, let the performance contracts be there so that we see what should happen. Now 

this will actually show or will give us value for Government resources.  Even the issue of 

wage bills--- we talk of wage bills, we talk of this yet these fellows mowing the money for 

this land don’t even perform. If they were performing most of other resources would have 

come out. So let’s see some commensurate services to these salaries, let’s see some 

commensurate services to these allowances and, as I finish, Honourable Speaker, if these will 

be rolled out, any non performer from the highest level to the bottom should sincerely go 

home without any questions because they are performing crimes. These are our enemies 

sincerely. 

 So I want to say that we had a chance of going to Rwanda.  We took time with some officers 

somewhere, personally, and that person gave me some detailed information ‘whatever we are 

doing here--- we are even wondering why you are coming here because what we are rolling 

out here is what we borrowed from Kenya. We borrowed all these policies from your country 

and the first time we rolled out it was really wonderful. Then we expect you people to even 

be 10 times above us.  We are wondering why you are here’. So that shows that somewhere 

somehow the rain has beaten us, we have gone wrong totally with our employers. Everybody 

in Kenya is not a performer going by what we know, apart from the top of officers the 

President and the Deputy President.  Whenever they normally yell around but as soon as they 

move out fellows in the office collude and see what they can do with whatever is within their 

reach.  

So, Mr. Speaker, I sincerely urge this House to really support this Motion and let’s roll out 

this programme soonest so that we can even see the final times of this first term in the 

devolution. Devolution would have really brought us wonders, but apparently the entire 

system of complacency in offices was devolved. Where a simple engineer meant to take of 

maybe three or four Wards moves rounds soliciting support and maybe funds from the 

contractor so that an entire road of 5 kms is within the systems of maybe five officers, each 

one wanting something from that one, drawing some funds, drawing something from that 

road like milking a cow up to the time it is almost blood as a result of these things going to 

personal pockets.  I tend to think if we can roll out the performance contract, somehow it will 

stem and almost minimize, if not stamp out completely, the idea of at least not taking care of 

Kenyans. We need some form of civility, we need some form of patriotism and this one will 

be explicated through performance contract so that if somebody does not perform as per 

given parameters within given frequency of time, within a given timeframe, then that person 

should slowly leave the public office and fend for himself as just a recipient on the ground 

like any other person and not to hold any public office. I stand to support this Motion and 

urge this House to really salvage and bail out our system from social doldrums bedevilling 

this County. Mr. Speaker, I support. 

Temporary Speaker: Thank you, Honourable member.  Honourable Sugut, Member for 

Megun! 

MCA Sugut: Thank you, Mr. Speaker. First and foremost, is to congratulate the Honourable 

Member who brought out this motion.  This is a very important motion in this House in this 

county. We know performance is a very important element in the development of this county 

and, without the performance, then the county might not go far.  Actually performance 

contracting should have come as early as the county started.  Nevertheless, we know all of us 

are learning.  This is something that we should have started the very first day when we started 

the county. We have seen and we know that in this county we mainly depend on income from 

the services we offer but time and again the revenue for this county has not been moving up 

as such. That means something has gone wrong and we need to introduce an element of 



performance contracting so that people are measured according to their performance and this 

is something very important. We know the national government started this; even the 

executive also has performance contracting but this performance contracting should go down 

right down to the last person, to the smallest person in the county. If things are not measured, 

things are not done.  That is something which is very important and it is true that if things are 

not measured, then things will not be done. We know we have got so many works as county 

government, that is, county assembly and county executive: to offer services but how are we 

going to measure the services we offer? That is the challenge which we have and we know it 

has become a challenge right when we started the county.  We need to a scale it up so that we 

have the performance contracting as a measure of measuring our services and the electorate 

the (mwananchi) right down at the grass road would like to see the performance, would like 

to receive services- efficient services offered.  

So we know every other sector has issues.  When we go to water we don’t have enough 

water. There is no water throughout the week and so forth.  When you go to revenue it 

fluctuates from week to week.  When we go to hospitals you may get the drugs today but 

miss them the next day. Therefore, all these come from this performance contracting and I 

think this motion has come at this time and we know we have one year to exit, for those who 

are exiting, but still we need to do something about the performance contracting for us to 

offer efficient and meaningful services to our people; we need to put this in place.  I think it 

will take a bit of time because we need to come up with various yardsticks for performance 

contracting in various sectors of our county because we need include every other service we 

offer.  That is how we are going to measure ourselves and, I think, those who are offering 

services -if this is introduced - then we shall see the services improving,  as we need to see or 

to gauge how our performance is performing. Seriously we need to do something on revenue.  

We know services that we offer are valid but revenue is not moving up professionally as our 

services.  So this is an area we need to put in more measures so that we get revenue and the 

same revenue can go back to the people to give them services.  Otherwise, this motion is 

timely.  What we are only asking is when it will be implemented.  Thank you very much, Mr. 

Speaker sir.  I stand and support the motion. 

Temporary Speaker: Honourable Sing’oei, Member of Ng’enyinlel! 

MCA Sing’oei: Thank you, Mr. Speaker. I also rise in support of this motion.  Performance 

contracting is a tool as it has been stated in this motion. Mr. Speaker, whenever a 

performance contract is introduced, mostly the employees would always tend to say no and it 

is not because they really do understand what performance contract is. If performance 

contract is explained in its true nature, lam very sure everybody would embrace performance 

contracting.  

I want to say, Mr. Speaker, that performance contract is a two-way traffic.  It is a two-way 

traffic in the sense that, as you appraise the employees, also the employee also appraises the 

employer. In a real performance contract, you are telling somebody to produce ABCD and 

the same person is telling you in order for me to produce ABCD, I also need XYZ and, in the 

absence of XYZ, that performance contract becomes null and void and I think that is the 

element that all employers never tell the employees because everything has to be against a 

certain resource. Performance contracting, Mr. Speaker, gives me as an employee a job 

description and my job description it is very smart in nature.  It is smart because it has to be a 

very specific task to be performed. It is something that can be measured and, if it cannot be 

measured, then it cannot be called performance contracting because it has to be measured. 

Mr. Speaker, it has to be something which is achievable.  If it cannot be achieved, for 



example, we cannot tell our employees to go to the moon - and I think that is achievable - but 

then we must provide them with the resources to go to the moon. And it has also to be 

realistic because we cannot expect miracles; it has to be something that is very realistic and it 

has to be time bound. We cannot say you do this work for rest of your life; you must perform 

the task and within a certain period of time we measure it.  Above all, performance 

contracting is a continuous process. It is a continuous process in the sense that we must be 

appraising the employer and the employee and the employers and employee must be 

appraising each other on daily basis. It is not a question of giving somebody performance 

contract in Ng’enyilel and the person who is supposed to appraising that person is seated at 

the headquarters.  That is not performance contracting!  Why am I saying it is a continuous 

process? I give you simple exercise, let say, today I have one acre of land and lam asking 

somebody to do the normal weeding.  If I go from 8 up to 5 pm and I come back and I tell 

you, you have not done well.  You will demand your wages because where was I from 8, 

11,12,1 o’clock? You will say ‘you left me I didn’t even had lunch;  you didn’t even provide 

me with water,  you didn’t tell me the specifics, how am I supposed to do? Then if you left 

me, then I did whatever I did, so you must give me my wages’.  

So we must also be telling the county government that if we are going to go in this direction, 

it must be smart in nature, it must be a continuous process so that whenever we make a 

mistake, it has to be corrected right and there and then; don’t wait for a whole year and bring 

me a piece of paper and say ‘fill here’.  I think that is what most employees do not appreciate.  

However, if we actually teach them what a good performance contract is, this is the way to 

go, Mr. Speaker.  

 Besides improving on performance and service delivery, it also identifies the training needs 

of the employee.  you will also identify the gaps and take the initiative to train that person on 

the specific weaknesses of that person. So I think if we can go through with employees 

together with the employer and understand fully what performance contract is, everybody 

will accept it because it also comes with a reward, Mr. Speaker.  I do this, at the end of it so 

that I get what?  There is some bonus in meeting your targets and producing a particular 

service in a standard that is required. 

 Mr. Speaker, on the table you are sitting on, there is a clothe and beneath that clothe there is 

also a piece of wood.  That is the standard we want that table to appear, Mr. Speaker, so that 

if there is a lady Speaker sitting behind you, we do not want to see what we don’t want to see.  

That is performance contract:  a certain particular good must come in a certain standard, and 

a certain way; that has to be done like this. This has to be explained in the job description. 

Therefore, Mr. Speaker, let us all agree that we embrace performance contracting, but let us 

also explain to the employer and employee the benefits of both sides so that it’s not always 

that - because I know if people don’t understand they start thinking ‘this is just a rope that 

whenever I want to turn the corner the employer the employer pulls back, to know that am 

still around’.  Mr. Speaker, I support this motion.  Thank you. 

Temporary speaker: Hon Lowoi, Leader of Majority! 

MCA Lowoi: Thank you, Mr. Speaker sir.  I stand to support this Motion. In support of this 

Motion, Mr. Speaker sir, I would like to thank the mover and those who thought about.  It has 

been three years since we were elected into office, it has been three years since we got the 

county public service.  Mr. Speaker, to date there are other people you cannot account for 

what they have done so far and there are those we can really quantify what they have done. 

By the introduction of performance contracting tool --- it started in the year 2014 when we 



were all called to witness the signing of performance contract.  We were all there witnessing 

the CEC signing the performance contract, but to date no appraisals have been done to tell us 

who did what and who did it better.  

As the Chief Whip has said, as we also push for this performance contracting, Mr. Speaker, I 

would like to say one thing: we need to reward those who will work hard in equal measure as 

we reward those who are lazy in their work so that we can give people, motivate people who 

are hard working to work even harder.  We don’t need always to introduce a tool to punish, 

but let this tool come in and be a blessing to those who are ready to work hard and serve the 

people of this County.  We, the politicians, the elected and nominated members of this House 

plus the Governor and Deputy Governor have a performance contract with the public.  They 

will evaluate our work at the end of our term, and they will punish some of us and reward 

some of us by giving us a second term. Therefore, if we are being gauged by our people, we 

need to be strict on our roles so that those whom we have given job should also make sure 

they do it and do it for the people.  

We have a new phrase and a new saying in town. (I would like to  ask your indulgence, Mr. 

Speaker Sir , because  it is a Swahili word and a will say it just because it is a Swahili thing. 

there is this new word in the market or in the public,  tumetenga (we have allocated).  This is 

happening across. In Uasin Gishu County, usually after budget,   we go back to our 

constituencies and wards and tell our people ‘tumetenga’, but those people who are supposed 

to implement and make sure this has been actualised and become real projects are sleeping on 

the job. We are not realising anything.  We allocated in 2013/ 2014, we allocated in 2014/ 

2015, we allocated in 2015 /2016 and we are going to allocate in the next two months for the 

year 2016/ 2017. If we are not careful ourselves the failure of our performance to our people 

will turn back against us.  Nobody will ask a CEC if he performed or not, nobody will ask a 

CO if he/she performed or not. We are the people to bear this burden. 

 Honourable Members, it is our mandate to make sure these people work and work for the 

better.  This is not a matter of when it will be implemented.  We are the watch dogs, we are 

the ones to say when; we are the ones to make sure it is measurable; we are the ones to make 

sure it is well and well implemented, but if it is a matter of producing papers,  signing the 

papers--- 

(Point of Order) 

Temporary Speaker: Point of order, Honourable Jeremiah. 

MCA Sang: Thank you, Mr. Speaker.  I think it is not in order when the business and the 

House is going on, some Members are using their phones in the House. Mr. Speaker, it is not 

in Order. 

Temporary Speaker: Sergeant- at-Arms, if people are really watching movies in this House, 

that is not the business of this House.  We need to understand the decorum of this House.  We 

need to know that this is a respectable House and this House, Honourable Members,  you 

have come to debate for the things that will change the lives of your people and, therefore,  it 

is high time  that when you are here you concentrate and also follow the proceedings and 

debate  rightfully. Therefore, Members, please unless you are doing research, which you can 

do it in library. Proceed, Honourable Member! 

MCA Lowoi: Thank you very much, Mr. Speaker.  As I conclude, I want to say in the Kenya 

we are people are not committed, people are not devoted to their work.  That is why it ends 



up resorting to introduction of such a gauge to make sure it pulls you and makes you perform. 

It makes you agitated and make sure that you perform--- I want just to say one thing: we 

don’t just need only the tools to make us work, but we need these tools to make us improve 

and make sure that we deliver our services at the right time as required.  If we are supposed to 

do something in a week, let it be a week; if it is a month, let it be for a month. I want to also 

call upon as the House through our committee, we are the highest ranked supervisors across 

our county.  Everybody is watching us.  When we introduce such a thing and it is done, 

Members, let us make sure that we follow it and make it efficient.  Let us not just introduce 

debate and forget about it but let us follow it to the end and make sure that it brings some 

results and it gives us what we wanted while we were debating for it.  Let it not just for us 

saying it and then tomorrow we start saying they have not done.  Nobody has not done; it is 

us, Honourable Members.  As this motion will be passed over to the other side, let us make 

sure that, through the relevant committee, we push it, we see it being implemented in the 

right manner so that we achieve what we wanted as a House. Mr Speaker, I conclude by 

saying I still support this motion. Thank you. 

Temporary Speaker: Honourable Members, there being no other hand up, I put a question.  

(Question put and agreed to) 

Temporary Speaker: Honourable members, this Motion has been won. 

ADJOURNMENT 

Temporary Speaker: There being no other business, this House stands adjourned until 2:30 

PM today. 

The House rose at 12:18 PM 


